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- Implementation means the realisation of theory and plans at the
clinic,and may be visualised as a bridge between knowledge and

+ (Celebrate successes along the way

17 clinical development staff in neurological rehabilitation:
= 4 clinical developmental physiotherapists
4 clinical development occupational therapists
9 clinical development nurses

practice. If this traffic functions properly, the clinic can be adapted
on an ongoing basis to match the best available evidence

Demands on the organisation

- Prioritisation, management and management anchoring

- Planning - definition of objectives, goals, methods and evaluation
- Selection of implementation strategies

- Competent execution

. Determination of the time and resources required

Processes of change

Processes of change place demands on:
- Management and management anchoring
- Professionalisme
- Methodical approach
- Systematic organisation

In relation to the management of the process

Handling the process in the clinic

- Detailed and ongoing information

- Develop new skills

- Provide knowledge and insight into "the new”
- Listen to the organisation’'s members

- Involve the organisation’'s members

- Consolidation and anchoring

Practical examples of interplay between research and the
clinicat RHN
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